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Start other Shared Services

[First inter borough service in place

[Inter Borough business continuity planning

Basic service delivery

[Start procurement

|Aggregated Data Centres - service determination

|Future VOIP

|Basic Combined VOIP services

[Combined VOIP project set up and procurement |

[VOIP proof of concept

[LLAGNET Available through LPSN, but should be used in March exercise

|Emer9ency Planning System (LLAGNET) procured & installed

[London Library Consortium system available

Library PoC |

Agree and install LPSN Library elements

HB information flows phase 2
HB information flows phase 1

Access to JARD, MoneyWeb and other applications
GCSx Gateway connectivity - secure email, "tell us once" pilots

[GCSx Gateway code of connection

|DNS Resolution

N3 Gateway giving access to NHS spine applications
[N3 Gateway - mutual access to local applications, eg LA Social Care

Colour Code

On-line access to induction pack & documentation
|LPSN induction pack with documentation

|[LPSN Code of Connection and Governance arrangements

Applications Shared services

LPSN Governance

Infrastructure services - ISP supply

Infrastructure services - email content & control, URL filtering

Basic LPSN Connectivity

N3 Gateway GC Gateway

LPSN Connectivity

This diagram shows the delivery dates for actual and planned services through LPSN. The services are colour coded as LPSN Connectivity, N3 Gateway, GC Gateway, LPSN
Governance, Applications and Shared Services. These categories are shown in the colour code diagram (above right). The dates are shown by quarter for the two financial
years from April 2007 to March 2009 and for a further two quarters.




